District Health Assessment for Multiple District 354 through March 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 76 0 76 0% 2 1 1 1976 0 1976 303 277 26 1.33% 2,052 26 36% 1 22 74% 41% 3% 4% 19 8
354B 153 0 153 0% 1 2 -1 5270 0 5270 522 490 32 0.61% 5,493 34 14% 1" 22 0% 54% 5% 18% 27 13
354C 85 0 85 0% 6 3 3 1823 0 1823 372 183 189 11.57% 1,697 21 45% 10 9 0% 52% 2% 32% 9 5
354D 204 0 204 0% 7 2 5 5633 0 5633 720 1635 915 -13.97% 6,812 28 31% 16 58 0% 57% 8% 5% 42 20
354 E 106 0 106 0% 5 0 5 3325 0 3325 482 302 180 5.72% 3,275 31 13% 0 0 0% 42% 2% 15% 26 13
354 F 76 0 76 0% 2 2 0 1875 0 1875 329 374 -45  -2.34% 1,936 25 38% 4 32 0% 37% 53% 37% 0 0
354G 54 0 54 0% 0 0 0 2562 0 2562 168 192 -24  -0.93% 2,640 47 4% 0 0 0% 30% 0% 0% 0 0
354 H 58 0 58 0% 1 0 1 1737 0 1737 199 170 29 1.70% 1,759 30 19% 0 0 79% 50% 0% 24% 22 6 2nd VDG
812 0 812 0% 24 10 14 24201 0 24201 3095 3623 -528 -2.14% 25,664 30 25% 9 143 13% 48% 8% 15% 145 65
. Printed On 4/3/2026 12:48:48PM
Copyright 2026 LCI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 355 through March 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 168 0 168 0% 6 0 6 6142 0 6142 891 622 269 4.58% 6,456 37 18% 0 0 3% 46% 2% 1% 0 0
355 B1 88 0 88 0% 4 0 4 3640 0 3640 645 299 346 10.50% 3,513 4 9% 0 0 0% 44% 0% 9% 38 8
355 B2 57 0 57 0% 0 0 0 1873 0 1873 175 75 100 5.64% 1,920 33 12% 0 0 5% 51% 0% 0% 15 4 2nd VDG
355 B3 70 0 70 0% 1 1 0 2969 0 2969 270 184 86 2.98% 2,993 42 13% 35 1 90% 36% 1% 0% 0 0
355C 103 0 103 0% 0 1 -1 4416 0 4416 407 513 106 -2.34% 4,736 43 9% 48 22 94% 26% 1% 1% 19 9
355D 83 0 83 0% 1 3 -2 2635 0 2635 481 339 142 5.70% 2,700 32 25% 24 17 0% 25% 1% 16% 29 8
355E 58 0 58 0% 1 1 0 1896 0 1896 406 393 13 0.69% 1,987 33 17% 1 22 0% 36% 86% 31% 0 0
627 0 627 0% 13 6 7 23571 0 23571 3275 2425 850 3.74% 24,305 38 15% 26 62 27% 38% 9% 7% 101 29
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District Health Assessment for Multiple District 356 through March 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 114 0 14 0% 0 1 -1 4105 0 4105 605 346 259 6.73% 4,366 36 1% 32 0 0% 44% 30% 9% 30 8 2nd VDG
356 B 72 0 72 0% 1 2 -1 1529 0 1529 210 174 36 2.41% 1,599 21 50% 25 18 0% 65% 8% 7% 17 4 2nd VDG
356 C 106 0 106 0% 3 3 0 4323 0 4323 586 281 305 7.59% 4,276 41 13% 19 37 0% 53% 1% 21% 52 10
356 D 106 0 106 0% 4 2 2 3479 0 3479 508 215 293 9.20% 3,405 33 17% 7 0 82% 63% 1% 12% 23 9
356 E 107 0 107 0% 5 1 4 4732 0 4732 668 301 367 8.41% 4,646 44 9% 17 16 0% 37% 3% 7% 25 10
356 F 89 0 89 0% 1 1 0 2838 0 2838 257 221 36 1.28% 2,931 32 24% 43 0 0% 21% 2% 8% 13 8
594 0 594 0% 14 10 4 21006 0 21006 2834 1538 1296 6.58% 21,223 35 19% 21 71 15% 47% 10% 1% 160 49
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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